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1 ®opMHPOBaHNE KOMIIETEHIMi, KPUTEPUH OLCHUBAHUSA KOMIIETEHIHI, IKAJbI OLlEHUBA-
HUS
OnenuBanue GOpMUPOBAHUS KOMIETEHLIUNA MPOU3BOJUTCS HAa OCHOBE MOKa3aTesiel OLIEHUBAHMS,
yKa3aHHBIX B 11.2.2 paboueil mporpaMmbl IUCIUTLTAHBL.
CBs13b KOMIETEHITUH, MHANKATOPOB JOCTH)KCHHUS KOMIIETEHIIMHA W TIOKa3arelield OIeHUBaHHs (pe-
3yJIbTaTOB OOYUEHUS MO TUCIUILIMHE) MPUBEACHA B 11.2.2 paboyeil mporpaMmbl JUCIUTLTHHBL.

1.1 Dopmuposanue KomnemeHyul
OreHUBaHUE YPOBHS OCBOCHHUS O0YYArOIIMMCSI KOMITIETEHIIMHA OCYIIECTBIISIETCS ¢ TOMOIIBI0 (hopMm
IIPOMEKYTOUYHOM aTTECTAlUHA U TEKYLIEro KOHTPOss. POPMBI IIPOMEKYTOUHOM aTTECTAlUU U TEKYLIETO
KOHTPOJISl YCIIEBAEMOCTH 110 JUCIHUIUIMHE, ¢ TIOMOIIBIO KOTOPBIX TMPOU3BOIUTCS OLICHUBAHHE, YKa3aHbI B
yueOHOM 11aHe u B 11.4.1 paboueil mporpaMMbl AUCHUTUINHBL
B pe3ynbTare 0cBOSHHSI IUCIUILTUHBI Yy 00yYalomerocs TOJHKHbBI ObITh chOPMUPOBAHBI KOMITETEH-
115058

HanmenoBanue kareropuu Kon 1 HanMeHOBaHNE KOMIIETCHINT
(TpymIbl) KOMIIETEHIHH

OIIK-8. CrnocobeH OCymIeCTBIATh KPUTHUECKUI aHanmu3 U 0000IeHne

npodeccuoHaIbHONW HHGOPMAIIMK B paMKaxX yIpaBJIeHUs Ka4eCTBOM IPO-

JYKIUU, TPOLIECCOB, YCIYT

Komannnas padora u mu- | YK-3. CnocoOGeH oCymecTBISITh COIMaIbHOE B3aUMOJICHCTBHE M PeaH-
JIEPCTBO 30BBIBATh CBOIO POJIb B KOMAH/IE

1.2 Kpumepuu oyenusanus komnemeHyul U WKaibl OYeHU8aHUs
[Tpu poBeICHUH MPOMEKYTOYHON aTTECTAMK B (hopMe 3a4€Ta MCIOIb3yeTCs MIKajla ONICHUBAHMUS
«He 3aureno», «3auTeHo.
[TokazarensiMi OLICHWBAHUS SBISIOTCS 3HAHUS, YMEHHUS W HABBIKM OOYYaIOIIErocs, MOTyYeHHBIC
MIPH U3YYCHHUH JTUCITUTUTAHEI.
KputepusiMu orieHUBaHUS TOCTH)KECHUS TTOKa3aTeJIeH SBIISIOTCS:

ITokazarennb

Kpurepuii onieHuBanus
OLICHUBAaHMSI

3HAHUSI TEPMUHOB, ONPEIEIEHUN, IOHITUH;

00BEM OCBOEHHOT'O MaTepHalia, YCBOCHHE BCEX TEM, Pa3AelIOB NUCIUTUINHEI;
3HaHMA MOJIHOTA, CHCTEMHOCTh, TPOYHOCTh 3HAHUI;

MPaBUIILHOCTh OTBETOB HA BOIMPOCHI;

YETKOCTh U3JIOKEHHSI U3YUYEHHOTO MaTepraa;

CTENEeHb CAMOCTOSATEIbHOCTHU BBIMOTHEHUS TEHCTBUS (YMEHUS);

OCO3HAHHOCTH BBITIOJTHEHUS JEHCTBUSI (YMEHUS);
YmMenus YMEHHE aHAJIU3UPOBATh U3YYCHHBIN MaTepUall;
YMCHUC BI:I6I/IpaTI> MCTOJUKY BBIIIOJIHCHUS 3aJaHN;
YMEHHE BBITIOJHATH 3aJaHUs PA3IMYHON CIO0KHOCTH;

HABBIKM CAMOIIPOBEPKHU, Ka4eCTBO CHOPMUPOBAHHBIX HABHIKOB;

HaBBIKM aHAJIW3a PE3yJbTAaTOB BHITIOJHCHHS 3aJaHUH, PEIICHUS 3a/1a4;

HaBBIKU MIPEJCTABICHUS PE3Y/IbTaTOB PELICHU 3a/1a4, KaueCTBO OPOpPMIICHHS 3a/1a-
HUMH;

HAaBBIKHU O6OCHOBaHI/I}I BBITIOJTHCHU S 3aﬂaHHﬁ, HpI/IH}ITI/I}I pemeHHﬁ;

6I>ICTpOTa 1 KAQUCCTBO BBIIIOJITHCHUA SaI[aHI/Iﬁ.

Hasbiku




2 TunoBble KOHTPOJIbHBIE 32IaHHS )il OLeHUBAHUS GOPMHUPOBAHUS KOMIIETEHIIU
NPHU NPOBeIeHUH NMPOMEKYTOUYHOM aTTeCTANNH

2.1 IIpomesicymounas ammecmayus no OUCYUNIUHe

®opma(bl) MPOMEKYTOUHOM aTTECTALUU: 3auem

[lepedyeHb TUMOBBIX BOIIPOCOB/3alaHMi I IPOBEIEHUS 3auéTa B § cemecTpe:

HanmeHnoBanue
HaumenoBanue Kox dhopmu-
N MIPUMEHSIEMBIX
No | paznena gucuun- TumnoBbie BOMpOCHI/3a1aHus pyeMoi KoM-
OLIEHOYHBIX
JINHBI METCHIINU
CpEeNCTB
Tewma 1. Tpynossie CocraB u CTpyKTypa IepcoHajia OpraHu3aliu OK3aMeHallMOHHBIE
PECYPCHI M PBIHOK XapakTepucTuka JeMorpaQuIecKux mporec- VK-3 OUIICTHI
Tpyaa. COB U 3aHATOCTH B DKOHOMHUKE PD Tect
l'apaatun TK B o6iractu Tpyaa
Tema 2. CoBpemeH- | Poib 1 MecTo ympaBIeHHsI IEPCOHAIIOM B DK3aMeHAIMOHHEIE
HBIE MTOIXOJBI K YIpaBIeHUH OpraHu3aIen OUIIeTHI
yrnpasiaeHuro nepco- | Llenu, pyHKIMM, METOABI YIIPaBICHUS Yeio- VK-3 Tect
HAJIOM OpPTaHU3allui | BEYECKUMH PECypcaMu
OcHOBHBIE KOHIIETIINH YIIPABICHNS YeJIOBe-
YECKUMH PECYpPCaMu
Tema 3 Pernamen- PernameHTs! U NOKaNbHBIE HOPMATUBHBIC K- DK3aMEHaIlMOHHbIE
TaIs IEATENbHOCTH | THI OPraHU3AINN OUIIeTHI
B CHCTEME ympaBie- | PermamMeHTH ynpaBieHUECKHX MPOIIECCOB Tect
HUS TIEPCOHATIOM PermaMeHTHI IOBEICHNS M OTHOIIICHUH B Op- K K Keiic-3amaua
raHu3aIuu YK-3, OIIK-8
[TonmoxxeHnne o moapa3neneHny 1 TOIKHOCT-
Hasi UHCTPYKIIHS
Tema 4. Kanporoe JIoKyMeHTBI, CBSI3aHHBIE C OCYIIIECTBICHUEM DK3aMeHAIMOHHEIE
JISIIONPOU3BOICTBO | (DYHKIIHIA TTO YIIPABICHHUIO IIEPCOHAIIOM H Op- OMIIeTHI
raHu3anuen Tpyna Tect
[lItaTHOE pacmucaHue OpraHU3aluN
@yHKunorI:anLHaﬁ ManI/II)I_Ia pacnpeaencHus YK-3, OTIK-8
00s13aHHOCTEH
JIOKyMeHTBI TI0 y4eTy JIMYHOT'O COCTaBa pa-
OOTHHUKOB
Tema 5. Ctpaterun | CTpaTeruu ynpaBlieHUsl IEPCOHATIOM OpTaHH- OK3aMEHALOHHBIE
VIpaBICHHS MIEPCO- | 3allUu OWIIETHI
HaJIOM U KaJpoBasi Pa3paboTka kaIpoBOii IMTOJUTHKHN OpPTaHHU3a- Tect
IIOJIUTHKA 1005074 Keitic-3amaua
Buibl KaJipoBO# MOJUTHKH VK-3
B3anMocBsI3b KaJpoBO# CTpaTerui U OU3HEC-
CTpaTeruy OPraHnu3alun
CpaBHUTENBHBIN aHATTN3 OTKPBITOM U 3aKpHI-
TOW KaJpOBOM MOJUTUKU OpTaHU3alIUN
Tema 6. Dopmupo- Or1reHKa MOJI0KEHNS OpraHN3alliy Ha PHIHKE DK3aMeHAIMOHHbIE
BaHUE MepCOHANa Tpyna. UMumk opranusanum kak padboToma- OWIIeTHI
OpraHHU3aIuu tens. Pekpytunr. MeTo ipI IpUBJICUYCHUS TIep- Tect
COHaJjia B opraHusaiu. OTOOp HOBBIX CO- VK3 Ketic-3amaua

TPpYAHUKOB. JIOKYyMEHTHI J1J1s1 TpuéMa Ha pa-
ooty. [logroroBka u aHanu3 pe3roMe. MeTo bl
OLICHKH KaHJHUJIATOB MpH Mpuéme Ha padoTy.
CobeceoBanne, OIICHOYHOE TECTHPOBAHKE.




CyIIHOCTP W HampaBJiICHUS aJanTaluu DK3aMEHAIMOHHBIE
Coneprkanue ICHX0(pH3UOIOTHUECKOM, COLIH- OMIICTHI
QJIBHO-TICUXO0JIOTHYECKOH, MPohecCHOHAIb- Tect
HOH ¥ OpraHU3aIl[MOHHOMN aianTaluu
Tema 7. Amanrarus P HHOE " .
Cpasuenue noustuii "McnbraTeabHbIi VK-3
HepCOHaﬂa nn nn n
cpok", "Anmanranus”, "Opuenrarus". Ypas-
nenue agantanueid. CTpyKTypHOE 3aKperie-
HUe QYHKIMN yOpaBieHus aganrtanuei. Jra-
Bl aJaNTalluU
Pounp rpynmel B moBeieHUN U IEATEIBHOCTH DK3aMeHalOHHbIE
gyenoBeka. DopMHUpOBaHHUE TPYII, B3aUMO- OMIIeTHI
Teua 8. Dopmupo- JIEVCTBUE BH y I/IE I U Mlgcz[ : I'pyIIIaMA Tect
BaHHUE TPYII B Op- YIpPH DY Y IPY | VK3 9
S OnTtuMansHBIN pa3mep rpymnsl. PopmansHOe Keiic-3agaua
1 He(OopMaITbHOE YIIPABJICHUE B TPYIINAX.
Komangpl. D¢dekTuBHOCTS pabOTHI IPYIIBI

2.2 Ilpomedcymounas ammecmayus 6 popme 3auumsol Kypcogoul pabomsl (Kypco8o2o npoexkma,)
He npedycmompeno

3 MeroanuyecKkue MaTepHuaJbl, ONpeAe/IsIioIMe NPoueAypPbl OLeHUBAHUSA
[Ipouenypa npoBeneHUss TPOMEKYTOUHOW ATTECTALMU U TEKYILETO KOHTPOJIS YCIIEBAEMOCTH per-
JJAMEHTHPYETCS JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM, OMPEIEISAIOIINM MOPSAOK OCYIIECTBICHHS TEKYILIETO
KOHTPOJIS YCIIEBAEMOCTH U TIPOMEXKYTOUHOM aTTECTAIIMK 00YJarOIINUXCS.

3.2 Ilpoyedypa oyenusanus npu npogedeHuU NPOMeICYMOUYHOU ammecmayuy 00y4arumuxci no
oucyuniune 8 hopme 3K3amena u/unu ouggepeHyuposanrHoco 3avema (3auema ¢ OYeHKotl)
He npeaycmortpeno.

3.3 Ilpoyedypa oyenusanus npu nposeoeHuu npPOMed*CYmouHol ammecmayuu 00y4aoumuxcs no
oucyuniune 8 popme 3auema
[IpomexxyTodHast aTTecTaIus 1Mo JUCIUIIINHE B opMe 3a4€Ta MpoBOIUTCS B 8 cemecTpe. s ore-

HUBaHUS 3HAHUU U HaBBIKOB HCIIOJIb3YIOTCS KPUTEPUHU U MIKaNa, yKazaHHbIe 1.1.2.

Hwxe mpuBeneHsl MmpaBuiia OUEHUBaHUS (OPMUPOBAHUS KOMIIETEHIMN 10 MOKA3aTeIo OLlEHUBA-

HUA «SHAHUI.

Kpurepuii onieHuBanus

YpoBEeHb OCBOEHHUS U OLIEHKA

He 3aureno

3auTreHo

3HaHUS TEPMHUHOB, OI-
pEelIeNeHN, MOHATU;

He 3Haet TepMHHOB 1 onpeaeneHui

3HaeT TEPMUHBI U ONPEIEICHUS

00BEM OCBOEHHOT'O Ma-

Tepuaa, yCBOCHUE BCEX

TEM, pa3z[eJ10B AUCIIUII-
JIUHEI;

He 3HaeT 3HaUUTENLHON YacTU MaTe-
puana JuCHUIUTUHBI

3HaeT MaTepI/IaJI JOUCIHUIIIINHEBI B
IIOJTHOM 00BEME

IIOJIHOTA, CUCTECMHOCTD,
MPOYHOCTh 3HAHUM;

3HaHus Marepuana 6ecCUCTeMHBIE, He
OTBEYAeT Ha OOJIBIINHCTBO BONIPOCOB
10 TEMaM JUCLIUTUIMHEI

JIa€T 10CTaTOYHO YETKUE U TIOJTHBIC
OTBETHI Ha BOMPOCHI

IIPAaBUIBHOCTb OTBETOB
Ha BOIIPOCHI;

HemnpaBuibHO 0TBe4aeT Ha OOJIBIITHH-
CTBO BOIIPOCOB, JOMYCKAET IpyObIe
OIIMOKHU

OTBevaeT Ha BOMPOCHI MPABUIBLHO

YETKOCTH U3JIOKCHU A
M3YYEHHOT'O MaTepHara;

H3naraet 3HaHus 0e3 JOTHYECKOM 10-
CJICOOBATCIIBHOCTHU, HE COIIPOBOXKIAACT
OTBCT pUCYHKaMH, CXCMaMU

N3naraer maTepuan 10CTaTOUYHO
YeTKO, 0€3 HapyIIeHUH B JJoTHYe-
CKOM IOCJIENOBATEILHOCTU. BBI-




IMOJIHACT MOSACHAIOIINWE PUCYHKHU U
CXCMbI KOPPCKTHO U NOHATHO

Hwxe npuBeneHs! npaBuiia OlleHUBaHUSA (HOPMUPOBAHUS KOMITETCHIIMHN O TIOKA3aTEeNI0 OLIEHUBA-

HUA «Y MEHUAY.

Kpurepuit onennBanus

YpOBEHBb OCBOEHHUSI M OLIEHKA

He 3auteno

3auTeHo

CTENEHb CAMOCTOSITEIb-
HOCTHU BBITIOJTHEHUS
nercTBUst (yMEHUs);

He MoxeT caMocTOATENBHO
BBIIIOJIHUTE 3aJJaHUE

BI:IHOJ'IH}IGT 3aJaHUC CaMOCTOATCIIBHO,
I'PaMOTHO BBIOMpACT CTaHIAPTHYIO METO-
IUKY, UCIIOJIB3YET HYKHYIO TUTEpaTypy
pu HEOOXOTMMOCTH

OCO3HAHHOCTbH BBITIOJI-
HEHUsI eUCTBUS (YMe-
HUS);

Brimmonsser 3alaHuA 110 IIpu-
Mepy, HE OCO3HaHHO, HE MOKET
OTBCTUTH HA BOIIPOCHI IPCIIO-
JIaBaTess 1Mo ajJroOpuTMy M Me-
TOAWUKC PCIICHUA

BrinosiHseT 3aganus 0CO3HaAHHO, IOITyCKas
HEJO0YEThI, MOKET YBEPEHHO OTBETUTH HA
BOIIPOCHI IPENOAABATEIIS 10 AITOPUTMY U

METOAUKE PENICHUS

YMEHHE aHAIU3UPOBAThH
V3Y4YEHHBII MaTepHall;

He nMeeT HaBBIKOB a”Han3a
M3YYEHHOT0 MaTepHaa,

Jlenaet KOppEKTHBIE BBIBOABI 11O U3YYEH-
HOMY MaTepuainy,

yMEHHUE BBIOMPATh Me-
TOAUKY BBIITOJTHCHU A
3aJJaHMS;

He MoxeT BIOpaTh METOIUKY
BBIIIOJIHEHUS 3aJaHUN

be3 3arpynHenuii BRIOUpaeT CTaHAAPTHYIO
MCTOJUKY BBIITOJTHCHHUA 3aHaHHﬁ

YMEHHE BBITTOTHATH 3a-
JIaHUS PA3IUYHON
CIIO’KHOCTH,

He nMeeT HaBLIKOB BBIIIOJIHE-
HUS y4eOHBIX 3a1aHui

Vimeet HaBBIKM BBIITOJIHEHHS CTAaHIAPTHBIX
y4eOHBIX 3aJaHUI

Huxe mpuBeneHbl mpaBuiia OleHUBaHUs (OPMUPOBAHUS KOMIIETEHIIUH 0 MOKAa3aTeNio OlleHUBa-

Hus «HaBBIKI.

Kpurepuii onieHnBaHUs

YpoBEHb OCBOEHHUSI M OIICHKA

BaHHBIX HAaBBIKOB,

He 3aureno 3aureHo
HaBBIKM caMOTIpoBepKkH, | HaBbiku camompoBepku oTcyT- | MIMeeT HaBBIKM CaMOTPOBEPKH, XOPOIIO
KauecTBO chopmupo- CTBYIOT c(hOpMHUPOBAHBI HABBIKH BBHITIOIHEHUS

3aJaHuN

HAaBBIKM aHAJIA3a pe-
3yJIBTaTOB BBIIIOJHECHHUS
3a/laH}i, peleHus 3a-
Jad;

Jlenaer HEKOPPEKTHBIE BBIBO-
Il

Jlenaet KOppEKTHBIE BEIBOABI 110 PE3YJIb-
TaTaM pEIICHMs 3a1a4u

HAaBBIKW NPCACTABIICHUSA
pE3yabTATOB PEIICHUS
3a/1a4, KauecTBO
odopMIICHHUS 3aTaHH;

He moxer npoustmroctpupo-
BaTh pELICHUE 3aJa4M MOsIC-
HAKOLIMMHA CXEMaMHU, pUCYHKa-
MU

BrinonHseT noscHAIINE PUCYHKU U
CXEMBI KOPPEKTHO U MIOHATHO

HaBBLIKKM 000CHOBAHMUSA
BBITIOJTHCHMS 3aTaHUH,
IIPUHATHS PELICHUN;

Jlonmyckaet rpyOble OmmoKu
npu 000CHOBaHUY METOANKH
BBITIOJIHEHUH 3aJaHUN, HE MO-
KET NPUHATH BEPHOE pPElICHUE

ANTOpPHUTM BBITIOJTHEHUS 3a1aHUS BEp-
HBII, TPUHUMAET BEPHBIC PEIICHUS

OBICTPOTA M KAYECTBO
BBIITOJIHEHUS 3aJaHUH.

3aI[aHI/I$I BBITIOJIHACT ¢ HU3KUM
Ka4yeCTBOM, KpailHE MEIJIEHHO

BrinosiHsieT 3axanust yBepeHHO, € XOPO-
IIUM Ka4eCTBOM

3.4 Ilpoyedypa oyenusanus npu nposeoeHuu NPOMedCYmouHol ammecmayuu 00y4aroumuxcs no
oucyuniune 8 popme 3auumuol Kypcosou pabomul (Kypcosoz2o npoexma)

He npeaycmotpeno.



4 KoHTpoJabHbIe 3a1aHNs AJ151 OeHUBaHUsI GOPMUPOBAHUS KOMIIeTEHIIUIl
NPHU MPOBEJIeHUHN TEKYLIEero KOHTPOJIS 0 AUCHHMILINHE
TunoBbie KOHTPOIBHBIC 3aJaHUS AJIs1 OLICHUBAHUS (DOPMHUPOBAHUS KOMIIETCHIIUN U MPOIIETYPHI
OLICHUBAHUsI IIPY IPOBEICHUH TEKYILET0 KOHTPOJISI IPEICTABIEHBI B COOTBETCTBYIOIINX MPUIOKEHUAX
dOC.



(Dopma IK3AMEHAUUOHHO20 /3auemnozo ouiema

MUHUCTEPCTBO HAYKH U BBICIIIEI'O OBPA3OBAHU S
POCCHIICKOM ®EJIEPALIN
(enepanbHOE TOCYIAPCTBEHHOE OI0/PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICITIETO 0Opa3oBaHust «HOBOCHOMPCKUIT TOCYIapCTBEHHBIHN
ApXHUTEKTYPHO-CTPOUTENbHBIN YHUBEpcUTET (CHOCTPUH))»

Hanpasnenue 27.03.02 YpasneHue kaueCTBOM
KOO U HauUMeHoeaHue Hanpaeiernus nodzomoeku/cneuuaﬂbnocmu

Haunmenosanue OIIOII BO Ynpaienue kauecTBOM B MPOU3BOJCTBEHHO-TEXHOJIOTHYECKUX CUCTEMAX
(npoguns noozomosxu/ npoespamma/cneyuanusayus)

Ka(benpa OKOHOMUKH, VIIPABICHHUS, COIMOJIOTHH, IESIarOTUKU
(HaumeHosaHue Kagpedpbl)

Juciunnuaa YopaBleHre IEPCOHATIOM
(HaumeHo8aHUe OUCYUNIUHBL)

3K3AMEHAIIMOHHBINA BUIET Ne 1

Bompoc 1. PernameHTsl U TOKaabHbIE HOPMATUBHBIE aKThI B CUCTEME YIIPABJICHHS TIEPCOHATIOM
CTPOMUTEIBLHON OpPraHU3aAIUU

Bompoc 2. ®opMupoBaHue rnepcoHaia Opranu3anuu

3amaua. PaccumTaiiTe moka3arenu ABY)KCHHS pabodell CHUJIbI B CTPOUTENIbHON opranu3anun. Cre-
Jaiite BBIBOJIbIL. PazpaboraiiTe cuctemy Mep 1o cTabuIn3aiy KOJIJICKTHBA.

AHanu3 nrwxeHus padoueid cuiibl AO «CubdbcTpoii»

IIpuyuHbI YBOJIBHEHUS 2020 r. 2021r. | 2022r.
1. CpeanecrniucoyHasi YUCICHHOCTbD, YeEJl. 756 723 738
2. IlpunsTo Ha paboTy, Yel. 150 153 138
3. BEIOBLIO BCETO, Y€l 153 137 141
B TOM YHCJIE:
4. OKOHYaHUE CpPOKa JOrOoBOpa, Yell. 16 13 14
5. Ha yue0y, uen. 13 11 13
6. YXoJ Ha IEHCHUIO, Yell. 18 14 15
7.  3a HapylIeHUE TPYIAOBOUW NUCIUILINHBI, YEII. 16 17 15
8.  Ilo cobcTBeHHOMY XKEITaHUIO, YEll. 62 58 59
9. Ilpouune npu4MHbI, YEI. 28 24 25

CocraBurenb e T.N.Hukudoposa

3aBeayronuii kadenpoit S H.U.Huwxansckas

« » 20 .




MHHHCTEPCTBO HAYKHU U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

benepanbHOE TOCYAapCTBEHHOE 010 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIiero oOpa3oBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpUH)»

Kadenpa DxoHoMuKH, yIpaBICHHsI, COLUOIOTHH, NEIarOTUKH
(Haumenosanue Kageopwi)

Keiic-3agaua

YnpasiieHHue 1epcoHalIoM
(HaumeHo8aHUe OUCYUNIUHBL)

3aganue:

1. Omnpenenute 3Tan KU3HEACATEILHOCTH, KAAPOBYIO MOJUTHKY M OM3HEC-CTPATETUIO KOMIIa-
HUH.

2. Ilpemoxure BapuaHT KaJpoOBOH CTPAaTEruH.

3. PaspaotaiiTe muian MeponpHsATHI IO paboTe ¢ IEPCOHATIOM B COOTBETCTBUU C TIPEITIOKEH-
HOM CTpaTeruen.

4. Ilpennoxure MEPONIPUATHS MO 3aKPEIUICHUIO IEPCOHAIIA HA IPEANPUATHSIX U MTOBBIIICHUIO UX
MOTHUBALIMHI

Kpurepun onenkn:

1. OlLlEeHKa «3aUTEHO» BBICTABIIAETCS, €CM CTYACHT BEPHO OMPEAEIHII 3Tall )KU3HEAEATEeIbHOCTH
KOMITaHWH, OIIKCaJ KaJIpOBYIO MOJIMTUKY U OW3HEC-CTPATErni0 KOMIIAHUN; TIPEJIOKUI BApUAHT KaIPOBOM
CTpaTeruy U IUIaH MEPOIIPUATUH 110 pabOTe ¢ MEPCOHAIIOM B COOTBETCTBUU C MIPEUIOKEHHON CTpaTEerHeH.

- OCHKA «HC 3a4YTCHO», CCJIM Yy CTYJACHTA OTCYTCTBYIOT H€O6XOI[I/IMBIC TCOPCTUUCCKHUC 3HAHUA, T0-
IIyCKAIOTCS TpyOble OMMOKU B U3JI0KEHUH, CTYACHT HE MOXKET IPUMEHATh 3HAHUS AJIS pelIeHus Keiica

CocraBurenb T.1.Huxkudopona

(moxmucs)

« » 20 r.




Komnannsa OO0 «KoMMyHaIbLIINK

000 «KoMMyHaJbIIHMK» 3aHUMACTCS MPOU3BOJCTBOM M IPOAAXKEHW PacXOJHBIX MaTepHaloB, WH-
BEHTapsl U 00OPYIOBAHUS IS HKHIIUIITHO-KOMMYHAJILHOTO XO3sICTBA (TENEXKEK IS ABOPHUKOB, KOHTEH-
HepoB mia ThO, ckameek, TaBouek, KianaHoOB JJII MyCOPOIIPOBOIOB U T. 11.). Ha perake r. HoBocubupcka
npennpusaTie padoraeT 12 JeT U UMeeT PernyTalHio MPOU3BOAUTENS BEICOKOKAUYECTBEHHON MPOTYKITHH.
[Tocneanue ABa roja cTparerusi pa3BUTUSI KOMIIAHUU 3aK/II0Yaach B yAEpyKaHUU MOCTOSHHBIX KJIMEHTOB
U TOJJIEP’)KaHUU BBICOKOTO KadyecTBa MPOAYKIMU. B HacTosmiee BpeMs OCTPO CTOHT mpodiemMa 3aMeHBI
80% o0opynoBaHMs, Tak KaK 3aKkaHUYMBaeTcs Cpok amopTuzauuu. HoBoe oOopynoBaHue mpeimnoaraer
HOBBIC TEXHOJIOTUU W3TOTOBJICHHS MPOAYKIHU. PaboTa 1Mo cTapblM TEXHOJIOTHSM MPUBEIET K HEKOHKY-
PEHTOCIIOCOOHOCTHU MPEAIPUATHS.

B nacrosimee Bpems Ha npeanpustau padoraror 290 yen. B cTpykType KOMIOaHMM MPUCYTCTBYET
OOJIBIITUHCTBO HEOOXOIUMBIX TMOJpa3encHuil ((UHAHCOBBIE, KOMMEpUYECKHEe, TeXHUUeckne u ap). Kom-
MaHUs JTOCTAaTOYHO 3aKPhITa JJIsl BHEIIHETO PhIHKA TPy/Aa U JI0 CUX MOp ObLIa OPUEHTUPOBAHA HA TIPHEM
COTPYIHHUKOB «I10 peKoMeHanusam». Cpeau Npou3BOICTBEHHOTO MEPCOHANA JOCTATOYHO KBaTH(PUIIPO-
BaHHBIX pPabOYMX-YHHBEPCAIOB B Bo3pacte 42-45 jer, HO MaJo MEePCIEeKTUBHBIX paboynx B Bo3pacte 25-
28 ner. Cpennt OPUCHBIX COTPYIHUKOB MHOTO CTICITHATKCTOB B Bo3pacte 24-30 jieT, UMEIONTUX MOTCHITHU-
all U KelmaHue NMpodecCHOHATbHO pacTu. Tom-MeHeKephl U PYKOBOAUTENN CTPYKTYPHBIX MOJpa3jaese-
HUN B OCHOBHOM SIBJIIFOTCS BBIXOJIIAMH U3 YKCIIa OBIBIIMX CIIEIHUATNCTOB KOMIaHHUH.

Omnara Tpyaa Npou3BOAUTCA PEryisipHO. [Ipou3BOACTBEHHBIN MEPCOHAT UMEET HEBBICOKYIO IS
pBIHKa TpyZda 3apaboTHYIO IJIaTy, HO B I. HoBocuGupcke He Tak MHOTO OAHOMPO(UIBHBIX KOMITaHui. B
Oo(UCHBIX MOpPa3ACTCHIUSIX YPOBEHB OIUIATHI CIICIUATNCTOB 3HAUUTEIHHO HUKE aHATIOTUYHBIX TIO3HIINA B
ropojie, ¥ B Onipkaiiiee BpeMsi KOMIIaHUSI HE UMEET BO3MOXKHOCTH €ro MOBbIIaTh. [Ipu 3ToM y TOm- Me-
HE/KEePOB OIlIaTa JOCTAaTOYHO BBICOKAsS; Y TUHEHHBIX PYKOBOAUTENEH Habm0qaeTcs O0bias pa3HUIA B
OKJIaJiaxX, MpUUEeM He 3aBUCSIIAsl OT pe3ybTaToOB TPy/aa.

B cnyx0e nepconana paboTaloT TpH HHCIIEKTOPA OT/eNa KaIpoB M Ha4adbHUK CIYXKObI IIepCOHAa,
KOTOpbIE B OCHOBHOM 3aHUMAIOTCS KaJIPOBBIM JI€JIOMPOU3BOJICTBOM.

Ha npotspkennn 12 et coTpyaHMKaM NpeocTaBIsuIMCh Bee npearycMoTpeHHble TK P® rapanTtun
U JIONOJTHUTEIIbHBIE JIbIOTHI: TyTEBKHU JIETSAM B JIETHHUE Jlarepsi OT/AbIXa, OecIaTHbIE MyTEeBKU CEMbsIM Ha
0a3y OTHbIXa, KPEAUTHI, MaTEpUAIbHAS TIOMOIIIb U Jp.

PyKkoBOJICTBO KOMIIAHUH TIJIAHUPYET:

- TPOU3BECTH 3aMEHY 00OpYIOBaHUS U TIEPEHTH HA HOBBIC TEXHOJIOTHH,

- TPOM3BECTHU COKPAILCHUE YUCICHHOCTH nepcoHana Ha 100 yemn.;

- CYIIECTBEHHO MOBBICUTH YPOBEHB 3apILJIaThl MPOU3BOJCTBEHHOIO NIEPCOHAIIA;

- OTMEHHTH BCE JOTMOIHUTENbHBIE COLUATbHBIC JIbIOTHI U BBITLIATHI, HE YCTAHOBJICHHbBIE 3aKOHAMH.

000 «Cubnoaumiacr»

OO0 «Cubnonuruiact» 3aHUMAETCS MMPOU3BOACTBOM IMOJIMMEPHBIX TPYO M (haCOHHBIX yacTel st
CHCTEM BOJOCHAOKEHMsI U KaHaIM3allud U paboTaeT Ha 3TOM pbIHKE ceMb JieT. B koMmnanuu paboraer
380 uenoBek, cTax pabOTHI OOJBIIMHCTBA U3 KOTOPBIX Oojee dyeThlpex JieT. [Ipon3BoACTBEHHBIN Mepco-
HaJI B OCHOBHOM IIPOXHMBAET B palloHax 00JacTH M JOCTaBIIAETCS Ha paboTy Ha CIIyKeOHOM TPaHCIOPTE.

[Tpon3BoaCTBEHHAs AEATEIBHOCTh OCYLIECTBISIETCS Ha TpeX IUlomagkax - «Mouumme» (80 wern.),
«9xpany (160 gemn.) u «OmoBozaBoay» (98 ven.). OgHa yacTh ouca KOMIIAHUHA HAXOAUTCS BO3JIE CTAHIIUN
MmeTpo «OkTa0pbekas» (17 den.), apyrast - okojo npennpuatust «kpan» (25 dgen.). Cpennuil Bo3pact
pabouux - 45 mer. Monoaeie paboune 3aHUMAIOT JTOJDKHOCTH ONMEpaTopoB OOOpPYAOBAaHMS, MEXaHUKOB,
Ipy34dKOB, pazHopabouux. OucHbIE COTPYIHUKU - B OOJBIIMHCTBE - MEPCHEKTUBHBIC MOJIOJBIE CIIe-
LIUAJIUCTBI, CIIOCOOHBIE Pa3BUBATh CBOE HAIPABJICHUE «C HYJS» MPH YCIOoBUM 00ydeHus. CpeqHuid BO3-
pact opHUCHBIX COTPYIHHUKOB 26 sieT. OPHUuUaNbHO TPYAO0YCTPOEHBI Ha paboTy TOJIBKO O(UCHBIE COTPY/A-
HUKHU.

[Tpon3BOACTBEHHBII MEPCOHAI MTOyYaeT 3apIUIaTy HE MEHbIIE CPEJHEr0 YPOBHS aHATIOTUYHBIX I10-
3unui B ropoze. OmuiaTa Npou3BOAUTCS €XKEHEAEIbHO, YTO NMPHUBIIEKaeT MHOTUX padoTatomux. OducHsie



COTPYAHUKH UMEIOT IOCTaTOYHO BBICOKYIO 3apabOTHYIO MiIaTy. J{Ist MHOTHX 3TO SIBISIETCS OCHOBHBIM MO-
THBOM pabOTHI B IaHHOI KOMITaHUU.

B xoMnanuu He MPOBOJATCS KOPHOPATHUBHBIEC MPa3JAHUKUA WM JIpyTHue OOIIECTBEHHBIE MEpOIpPHs-
Tus. Taxke OTCYTCTBYET OIBIT MPOBEJIEHUS OLIEHKU NepcoHasla U cucrteMa oOyuyeHus. Ha mpousBozcTse
IPUHATO MPOABUraTh Ha BBIIIECTOSAIINE JODKHOCTH yXKe JaBHO PabOTAIONIMX COTPYIHUKOB M 00ydaTh X
MyTeM MPUKPEIUICHUs K 00Jiee ONBITHOMY COTpyIHUKY. OHAKO 3TOT MYyTh HE Bceraa ceOs OrpaB/abIBaET,
TaK KaK y OINBITHBIX COTPYIHUKOB HET JKETaHUS TPATUTh CBoe pabouee Bpems. Cpeau pyKOBOAHMTENEH
O(UCHBIX MOAPA3JCICHNUN €CTh COTPYIHUKH, 3HaHUS U MUPOBO33PEHHE KOTOPBIX HE OTBEUaloT TpeOoBa-
HUAM, MIPCABABIACMBIM K UX OJOJIKHOCTH, HO OHU CTOSJIM Y HCTOKOB CO3JaHHA KOMITAHWUH. T'onmoBHOE py-
koBoJIcTBO OOO HCHBITHIBAET MOpaIbHBIE YTPBHI3CHUS, KOT/Ia PeUb 3aXOJUT 00 yBOJbHEHHMH. B HacTo-
AMeC BpEMs B KOMIIAHHUU HU3KUU YPOBCHB pr,Z[OBOﬁ U UCHOJIHUTEIbCKON AUCHUIIIIMHBI, HU3KasA IPOU3-
BOJAMTEIBHOCTh Tpyaa. KauecTBo mpoayKUuu MOAEPKUBAETCS Ha BHICOKOM YpPOBHE TOJBKO Osiaromaps
yCUIuAaAM OUPCKTOPa NMPOU3BOJACTBA, KOTOpBIfI HCMMOCPCACTBCHHO CJICAUT 3a NPOU3BOJCTBOM HA BCCX yda-
CTKaX.

PykoBOJCTBO KOMITAaHUH IIJIAHUPYET:

- UI3MEHUTH MOJUTHUKY HaliMa MepcoHaja U MPUHUMATh Ha paboTy TOJIBKO TOPOACKUX KUTENIEH;

- pacuIMpUTh TPOU3BOACTBEHHBIE MOIIHOCTH Ha IUIOLIAAKE BO3JIE MIIOMIAJAKU «DKpaHa» U 3aKPHITh
mwionaaky B Mouuuie;

- 3aKYIIUTb U BHCAPUTDH OGOpy,Z[OBaHI/Ie AJI1 aBTOMAaTUYCCKOro MpoOU3BOJACTBA BCCX BHUAOB MPOAYK-
11175

- TIEPEBECTH MPOU3BOJICTBO HA KPYTIIOCYTOUHBIN PeKUM paboTHI;

- pacxoJoBaTh pa3yMHble (PMHAHCOBBIE CPEACTBA HA COLIMATIBHYIO MOIEPKKY;

- B JIOJITOCPOYHOM MEpCIEeKTUBE CepTU(UIMPOBATH MPOU3BOACTBO IO CHUCTEME MEXIYyHAPOIHBIX
cranziaptoB kadectBa MCO 9001 u BOWTH B TPOUKY KPYIHEUIIINX MPOU3BOAUTEIIEH PErMOHA.

CocraBurenp T.M.Hukudoposa

(TroamuCh)
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Obsizamenvhoe npuioasicenue

Odopmnenue npumepos mecmoswix 3a0aHuil

POCCHUICKOU ®EJEPALINU

MHWHHUCTEPCTBO HAYKHU U1 BBICIHEI'O ObPA3OBAHUA

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTeT (CHUOCTPUH)»

Kadenpa DkOHOMHKH, yIpaBJICHHUs, COLUOJIOTHH, IEAATOTUKH

Ne 3a-
NaHUusa

Coneprkanue 3a1aHus

[IpaBuIbHBIN OTBET

dopmupye-
Mast KomIie-
TEHIUs

Bpewms BbI-
IIOJTHCHUA
3a/laHus,

MHWH

3agaHust 3aKPBITOrO THUIA

BriGepure oauH OTBET:
[Ton kaTeropueit «ep-
COHAJI OPTaHU3ALUN
MOHUMAIOTCS

1. Bce pa0oTHH KM OpraHu-
3aluu, BBINOJTHSIOIIHE
pa3jinyHble MPOU3BOACT-
BEeHHO-QUHAHCOBbIE
GyHxuun

2. Bce noTeHuuanbHbIe pa-
OOTHUKH OpraHU3aIUU

3. Bce numa, pabo-
Taronye U paboTaBIIuE B
OpraHU3aIH, MTOTyJYatoIIne
IIEHCHIO OT JaHHOM OpraHu-
3aIUn

4. Bce numa, pabo-
TaOIINE HA IPEATPUATHI
Ha OTpeAeNeHHYIO aTy, a
TaKXKe JIUIIa, COCTOSIINE B
0a3e NaHHBIX OpraHU3AINH
1 KeJaronie padboTaTh B
Hel

VK-3

Bri6epure npaBUIIbHBIN
OTBET

[IpaBuia BHyTpEeHHETO
TPYIOBOTO pacmopsaKa
—93T0!

1. opranu3anMOHHbBIN TOKY-
MEHT, ONPEIEIIAIOIUN
CTPYKTYPY, QYHKITUU U
IIpaBa OpraHu3aluu, pery-
JIMPYIOLIUMA €ro OpraHu3a-
LU0 U TIOPSJOK JAESITeIbHO-
CTH;

2. JIOKAJIbHBI HOPMATHB-
HbI AKT OPpraHu3anum,
perjiaMeHTHPYIOLIHii 1mo-
PAI0OK NIpHeEMAa U YBOJIb-
HEeHHNsl pa00OTHNKOB, 0C-
HOBHbIE NIPaBa, 00A3aHHO-
CTH U OTBETCTBEHHOCTh
CTOPOH TPYAOBOIO 10T0-

OIIK-8
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BOPA, Pe:KUM padoThl,
BpeMsl OTAbIXA, IPUMe-
HfieMble K pa00THHKAM
Mepbl MOOIIPEHUSs U B3bI-
CKaHM#, a TAKKe HHbIE
BOIPOCHI PeryJMpoOBaHUs
TPYAOBBIX OTHOLIIEHUIA y
AaHHOTO padoToaaTess

3. MpaBOBOM aKT, pETyJH-
PYIOLLIHI COLIMATBHO-
TPYJOBBIE€ OTHOIIECHHUS B Op-
raHu3aluy Wi y UH/IUBH-
NyaiabHOTO MpeaArnpuHIMa-
TeJI U 3aKJIK0YaeMbIi pa-
O0oTHHMKaMU U paboTomare-
JIeM B JIUIE UX MPEJICTaBU-
Tenen

4. mpaBOBOI JOKYMEHT, pe-
TYJTUPYIOMINI OTHOIIECHUS
paboTtonaTenst u pabOTHH-
KOB YUPEKJICHUSI.

Bri6epute npaBuinbHblil | 1. HaUKCcasieTcss pabOTHH- YK-3
OTBET KY 10 3apaHee YCTaHOB-
IIpu caenbHOM CUCTEME | JICHHOM pacHeHKe 3a KakK-
OIJIAThI TPYAA, 3apadoT- | AYI0 eIHHHUILY BHITIOJTHEH-
Has IJara: HOii padoTHI HJIH U3TOTOB-
JICHHOM NMPOAYKUMH, BbI-
Pa’)KeHHOH KOJIUYECTBEHHO
2. onpenenseTcs UCXOAs U3
Tapu(HOI CTaBKU MU OK-
naza 3a (aKTHIECKH OTpa-
00oTaHHOE BpeMs;
3. onpenensieTcss UCXOAs U3
TapudHOI CTaBKU MK
JOJKHOCTHOTO OKJIA/1a;
4. 3aBUCHUT OT Tapu(HOTO
kod¢dunrenTa
3alaHusl OTKPHITOrO TUIA
JIoKkyMeHT, B KOTOpOM JlomKHOCTHAA UHCTPYKIIUS OIIK-8
coobmraercs uHpopMa-
1[1s1 OTHOCUTENHO pa-
OouMXx 3aJaHui, 00s-
3aHHOCTEW U OTBETCT-
BEHHOCTH, CBA3aHHBIX C
KOHKPETHOU JTOJKHO-
CTbI0, Ha3bIBACTCA:
Yacosas TapugHas 50 YK-3

cTaBKa pabodero co-

crasysger 250 p. Tpyno-
€MKOCTb U3TOTOBJICHUSA
neranu 12 munyt. Pac-
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CUMUTATh PACLIEHKY 3a
OJIHY JIeTaJlb

3. [IponoKUTENBHOCTD
HCIIBITATCIIBHOI'O chKa
ONPEACISIETCA B TAKOM
JOKYMEHTE, KaK

TPyAOBOI JOTOBOP

OIIK-8

CocTaBuTelb

(nmoamucek)

T..Huxkudopona
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